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PART I · CHAPTERS 01–12

Quick start: your first 45 minutes
Twelve short chapters that take you from a fresh iOS 27 install to a working
capture, processing, and review loop.

00 ORIENTATION

Start here
This guide turns iOS 27, Siri AI Beta, Shortcuts, Apple Notes, Reminders, Calendar, Files, Focus
modes, and iCloud into one practical loop:

01

CAPTURE
→

02

STORE
→

03

STRUCTURE
→

04

SUMMARIZE
→

05

DECIDE
→

06

ACT
→

07

REVIEW

Voice, text, screen, web, and audio in; useful context and committed actions out.

BUILD TARGET

By the end of Part I, you will have Siri AI enabled, Shortcuts syncing, a Notes foundation,
one voice capture shortcut, one Safari share-sheet shortcut, one screenshot automation,
and a daily shutdown review.

What is verified, and what is beta
The click paths in this guide are based on Apple’s iOS 27 and Shortcuts 10.0 documentation
checked on September 18, 2026. Siri AI is a beta. Menus can move in point releases, device
eligibility matters, some features vary by language or region, and server-side features can have
daily limits. MacRumors and community-reported items appear in Part II and are labeled as such.
Where Apple has not independently documented a detail, this guide labels it reported or
supplemental.

PRE-FLIGHT CHECK

CHECK WHAT TO CONFIRM WHY IT MATTERS

iOS iOS 27 installed The guide follows iOS 27 paths

Siri AI Eligible iPhone, supported language and
region

Beta features are gated

Notes audio iPhone 12 or later, supported language Transcription has a different gate

Account Signed in to your Apple Account iCloud sync and cross-device use

Safety Test note and disposable data ready First runs should be reversible

PRAXEN / IOS 27 SHORTCUTS FIELD GUIDE 3



01 SETUP

First-run setup
STEP 1 Update and confirm the hardware gate

Siri AI and Apple Intelligence in iOS 27 require an Apple Intelligence-enabled device. Apple’s
iPhone documentation names iPhone 15 Pro, iPhone 15 Pro Max, and iPhone 16 models or later.
Notes audio transcription has a wider gate: Apple documents iPhone 12 or later for supported
languages. Do not confuse “iOS 27 runs” with “every iOS 27 AI feature runs.”

STEP 2 Turn on Apple Intelligence and Siri AI Beta

BETA REALITY

Tapping Try Siri AI (Beta) adds you to Apple’s waitlist. Wait times vary, and Siri AI downloads
automatically when your wait is complete. It starts in English, is not initially available in the
EU on iOS, and may be unavailable in other regions. Usage limits may apply. Build shortcuts
so a missing cloud response does not destroy or overwrite source material.

STEP 3 Turn on Shortcuts sync

Your shortcut collection and ordering can sync across Apple devices. Personal automation
shortcuts require separate attention and may be disabled during sync, so verify automations on
every device that matters.

Open Settings.1

Tap General.2

Tap Software Update.3

Install iOS 27 if it is offered.4

Return to Settings, tap General, then About, and confirm iOS 27.5

Open Settings.1

Tap Siri.2

If Siri is off, tap Turn on Siri, then tap Try Siri AI (Beta).3

If Siri is already on, tap Try Siri AI (Beta).4

Follow the onscreen setup.5

Confirm that both the Siri language and device language are supported.6

Open Settings.1

Tap Shortcuts.2

Turn on iCloud Sync.3

PART I / QUICK START 01 · FIRST-RUN SETUP
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STEP 4 Open Shortcuts without changing advanced security

Leave Private Sharing, Allow Running Scripts, and Allow Sharing Large Amounts of Data off unless
a specific shortcut needs them. Apple warns that private shortcuts are not verified and that
webpage JavaScript can see sensitive page content.

02 FIRST BUILD

Build your first shortcut with natural language
BUILD 0 Morning Brief

This is the low-risk test rig. It reads information and displays a result. It does not send messages,
delete anything, or write to your calendar.

PROMPT · DESCRIBE A SHORTCUT

Create a morning brief that gets today’s weather, my first calendar event, and reminders due
today. Format the result under Weather, Calendar, and Reminders headings, then show it. Do
not send or save anything.

Open the Shortcuts app.1

Tap Gallery.2

Browse the Apple Intelligence category if it appears.3

Add one Apple-made shortcut, open it, and inspect the action stack.4

Run it once and respond to permission prompts deliberately.5

Open Shortcuts.1

Tap the plus button.2

In the description field, enter the prompt below.3

Wait while Shortcuts creates and names the shortcut.4

Tap the Run button.5

Approve Weather, Calendar, and Reminders access only when the generated actions actually
use those sources.

6

Read the result, then tap Edit if the action stack needs work.7

Describe a change in plain language or edit the actions directly.8

PART I / QUICK START 01 · FIRST-RUN SETUP
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1 2 3 4 5

Inspect before you trust
Tap through the generated action stack from top to bottom. Confirm:

The AI builder lowers construction cost. It does not remove your responsibility to inspect
permissions, outputs, empty-input behavior, duplicates, and failure paths.

03 FUNDAMENTALS

Learn the five building blocks
TRIGGER INPUT ACTIONS DECIDE OUTPUT

HOUSE RULE

Capture raw input first. Transform a copy. Ask before creating commitments. Append results
instead of destructively rewriting source notes.

Every data source is intentional.

A model action receives only the data it needs.

Empty Calendar or Reminders results do not break the shortcut.

The final action shows content instead of sending it.

No action deletes, overwrites, purchases, posts, or messages.

The shortcut still provides a useful result if a cloud model is unavailable.

Tap or Siri

Share Sheet

Time or event

Text or URL

Image or audio

App context

Get

Transform

Use Model

If

Menu

Confirm

Show

Append

Create

Trigger: You tap, speak, share, arrive, receive a notification, take a screenshot, start a
workout, or hit a scheduled time.

1

Input: Text, a URL, an image, a transcript, a calendar event, a reminder, location, or nothing.2

Actions: Each action is one step. They execute from top to bottom.3

Variables and decisions: Magic Variables pass outputs forward; If, Choose from Menu,
Repeat, and filters control flow.

4

Output: Show, append, save, notify, create a reminder, create an event, or pass data to
another app.

5

PART I / QUICK START 02 · YOUR FIRST SHORTCUT
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04 FOUNDATION

Build the Notes foundation
Create the folder structure

Create the five anchor notes
Create these notes exactly so shortcuts and Siri have predictable targets:

Use headings, tags, predictable titles, and one canonical note per project. Use Notes for context,
Reminders for commitments, Calendar for time-specific commitments, and Files/Markdown for
durable exports.

05 CAPTURE

Build AI Inbox Capture
FAST PATH Describe the shortcut

Open Notes.1

Return to the Folders screen.2

Tap New Folder.3

Create the following iCloud folders in order: 00 Inbox, 01 Daily Notes, 02 Projects, 03 Areas,
04 Resources, 05 People, 06 Meetings, 07 Research, 08 Decisions, 09 Shortcuts Registry,
and 99 Archive.

4

If you prefer a smaller first week, create 00 Inbox, 01 Daily Notes, 02 Projects, 07 Research,
08 Decisions, and 09 Shortcuts Registry now. Add the rest when you use them.

5

Personal OS Index

Shortcuts Registry

Siri AI Prompt Scratchpad

Research Inbox

Today’s Daily Note, named YYYY-MM-DD Daily Note

Open Shortcuts and tap plus.1

Paste the prompt below.2

Run the generated shortcut with a harmless test thought.3

Inspect every Notes, Reminders, Calendar, and model action.4

Rename it AI Inbox Capture if needed.5

PART I / QUICK START 04 · NOTES FOUNDATION
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PROMPT · DESCRIBE A SHORTCUT

Capture a dictated or typed thought. Ask me to classify it as Inbox, Task, Idea, Meeting,
Research, Journal, or Project. Add the current date and time. Append the raw capture and
category to today’s Daily Note. If the capture contains a possible task, show the proposed task
and ask before creating a Reminder. If it contains a possible date or time, ask before creating a
Calendar event. Never overwrite the note.

MANUAL Manual build map
Build this manually when the generated version is too clever for its own good:

Test matrix

06 CAPTURE

Build Webpage to Notes
FAST PATH Describe the shortcut

PROMPT · DESCRIBE A SHORTCUT

Create a shortcut that accepts a Safari webpage or selected text from the Share Sheet. Get the
page title, URL, and selected text when available. Summarize it in five bullets, extract claims,
links, action items, and follow-up questions, then append the result with today’s date to a note
called Research Inbox. If the AI model is unavailable, append the title, URL, and raw selection
instead.

Add Choose from Menu with Voice and Type.1

Under Voice, add Dictate Text. Under Type, add Ask for Input with Text selected.2

Add Choose from Menu for Inbox, Task, Idea, Meeting, Research, Journal, and Project.3

Add Current Date, then Format Date using a predictable format.4

Add a Text action that includes date, source, category, and the raw capture variable.5

Find the note named for today’s date, or choose a single Inbox note for version 1.6

Append the formatted text to that note.7

Optional: pass a copy to Use Model with a narrow extraction prompt.8

Use Choose from Menu or Show Alert to confirm any Reminder or Calendar proposal.9

End with Show Notification: Capture saved.10

A plain idea creates only a note entry.

“Call Dana tomorrow” proposes a reminder and does not create it silently.

An empty dictation exits cleanly.

Airplane Mode still preserves the raw capture.

Running twice creates two timestamped entries, not an overwritten note.

PART I / QUICK START 05 · AI INBOX CAPTURE
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Make it appear only where useful

Limiting input types keeps the share sheet clean. If the shortcut is missing from Safari, check
Show in Share Sheet and confirm that the accepted input types match what Safari is sharing.

07 CAPTURE

Build Screenshot to Research Inbox
Create the capture shortcut first
Describe or manually build a shortcut that accepts an image, asks whether to save, collects
available onscreen text or context, optionally summarizes it, and appends the capture metadata to
Research Inbox. Preserve the screenshot in Photos or Files unless you have verified a safe
deletion step.

PROMPT · DESCRIBE A SHORTCUT

When given a screenshot, ask whether to save it to Research Inbox. If yes, collect available text
and onscreen context, summarize it, include the date, source app when available, visible links,
and the screenshot, then append the result to Research Inbox. Do not delete the screenshot.

Attach the iOS 27 screenshot trigger

Apple also documents notification, external keyboard, and Apple Watch workout triggers in iOS 27.
A trigger is not permission to act recklessly. Keep confirmation in the loop for deletions,
messages, commitments, or anything that changes external state.

Open the shortcut in Shortcuts.1

Tap Details.2

Turn on Show in Share Sheet.3

Tap the input action at the top of the workflow.4

Turn off irrelevant content types. Keep URLs, Safari webpages, and Text.5

Tap Done.6

In Safari, open a harmless page, tap Share, scroll down, and tap Webpage to Notes.7

Open Shortcuts.1

Open the screenshot capture shortcut.2

Tap Edit, then Automation.3

Choose Screenshot.4

Choose Photos, Files, or Clipboard to match where the screenshot is saved.5

Keep the first run interactive until you trust it.6

Take a disposable screenshot and verify the result.7

PART I / QUICK START 06 · WEBPAGE TO NOTES
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08 CAPTURE + PROCESS

Record, transcribe, and process a meeting note
Record in Notes

Apple says transcription is available on iPhone 12 and later for listed languages. Transcript
accuracy is not guaranteed. Verify names, dates, decisions, commitments, and technical claims
before acting.

Process the note with a shortcut

PROMPT · DESCRIBE A SHORTCUT

Create a shortcut that accepts selected text or a Notes transcript. Preserve the original.
Produce a meeting summary with Decisions, Action Items, Owners, Dates, Open Questions,
and Follow-ups. Show proposed Reminders for approval, then append the cleaned summary to
the source note.

CONSENT

Recording people may carry consent and legal obligations. The Phone app announces
supported call recording to participants, but a meeting recording workflow still needs your
own consent discipline.

Open Notes and create or open the meeting note.1

Tap Attachments.2

Tap Record Audio.3

Tap Record and begin speaking.4

Tap Transcription to see the live transcript when available.5

Tap Pause, then Done when finished.6

Tap the recording, then tap Summary on an Apple Intelligence-enabled device.7

Use the More menu to add or copy the transcript, or copy/share the summary.8

PART I / QUICK START 08 · MEETING NOTES
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09 MODELS

Choose the right Apple Intelligence model
MODEL BEST FOR TRADEOFF

On-Device Simple classification, extraction,
conversion

Private and offline-friendly, less
capable

Cloud Harder synthesis and structured
summaries

Network and server-side limits

Cloud Pro Longer, more complex context; broad
knowledge

Higher-cost capacity, daily limits may
apply

Extension Tasks where you explicitly want an
extension model

A separate provider is involved

Add a model action

Use on-device processing for simple classification, reformatting, and extraction when it is
sufficient. Use cloud models for harder synthesis. Use Cloud Pro for long or complex context. Use
an extension model only when you explicitly want that provider involved. Cache valuable outputs
in Notes or Files rather than paying the model tax repeatedly.

10 REVIEW

Build Daily Shutdown
Describe the shortcut

PROMPT · DESCRIBE A SHORTCUT

Every evening at 8:30, get today’s Daily Note, reminders completed today, unfinished
reminders, and tomorrow’s first calendar event. Summarize the day, list wins and open loops,
propose the top three priorities for tomorrow, and append the review to today’s Daily Note. If no
Daily Note exists, create one. Do not create or complete reminders automatically.

Open a shortcut and search for Use Model.1

Add the action.2

Choose On-Device, Cloud, Cloud Pro, or Extension Model when available.3

Type a narrow prompt and feed only the variables it needs.4

Turn on Follow Up only if an interactive conversation is useful.5

For Cloud or Cloud Pro, expand the action and enable Broad World Knowledge only when
current external context is required.

6

Add Show Content while testing so you can inspect the raw response.7

PART I / QUICK START 09 · CHOOSE THE RIGHT MODEL
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Add the time trigger

The first version should produce a review, not silently rearrange your life. Add more automatic
actions only after a week of clean results.

11 ACCESS

Put shortcuts where your thumb is
SURFACE SETUP

Siri Give the shortcut a distinctive spoken name, activate Siri, and say that
name. If the shortcut opens an app while the phone is locked, Siri may ask
you to unlock it.

Action Button On a supported iPhone, open Settings, tap Action Button, swipe to
Shortcut, tap Choose a Shortcut, then choose AI Inbox Capture.

Home Screen Open the shortcut, tap Details, tap Add to Home Screen, choose the name
and icon, then tap Add.

Control Center Open Control Center, enter edit mode, add a Shortcuts control, and
choose the shortcut. Exact presentation can vary by device and iOS point
release.

Share Sheet Open the shortcut, tap Details, turn on Show in Share Sheet, then restrict
accepted input types.

Back Tap or Apple Watch Use these only for shortcuts that are safe to trigger accidentally. Voice
capture is forgiving. Sending a message to a client is not.

Open the shortcut.1

Tap Edit, then Automation.2

Choose Time of Day.3

Set 8:30 PM and Daily.4

Run it manually once before enabling locked or unattended execution.5

To permit supported automations to run while locked, open Edit, tap Info, tap Privacy, then
enable Allow Running When Locked.

6

PART I / QUICK START 10 · DAILY SHUTDOWN
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12 HARDENING

Harden it before you depend on it
Permission audit
Open a shortcut, tap Details, then Privacy. Remove access the shortcut does not need, or use
Reset Privacy to force fresh prompts. Do not enable JavaScript or large-data sharing globally
because one shortcut asked for it.

Failure-safe pattern

Quick troubleshooting

SYMPTOM FIX

Shortcut does not appear in
Share Sheet

Turn on Show in Share Sheet and fix accepted input types.

Siri runs the wrong thing Rename the shortcut so it does not collide with a standard Siri
command.

Automation did not run Confirm the trigger is enabled, permissions are granted, and any
locked-run setting is intentional.

Note cannot be found Use exact predictable titles and verify the note is in iCloud, not
another account.

Model action fails Preserve raw input, fall back to on-device logic or an
unsummarized note entry, and try later.

Duplicate output Add a timestamp or source identifier and check whether the trigger
fires more than once.

Transcript is wrong Correct names, numbers, dates, decisions, and commitments
against the audio.

Capture or save raw input.1

Check that input exists.2

Run transformation or model actions.3

Preview proposed tasks, events, messages, or edits.4

Ask for confirmation.5

Append a result and timestamp.6

Show a clear success or failure notification.7

PART I / QUICK START 12 · HARDEN IT
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PART II · CHAPTERS 13–30

The complete personal AI
operating model
The deep-reference half of the guide: iOS 27 changes, requirements,
architecture, the five layers, eight priority shortcuts, Notes conventions, Siri
prompts, Focus patterns, failure modes, the registry, phased build order,
templates, sources, the operating model, and immediate next steps.

OVERVIEW

Executive take
iOS 27 + Siri AI Beta + Shortcuts + Apple Notes can function as a cheap, powerful
personal AI loop, but only if you treat it less like “random notes + random shortcuts” and
more like a small personal operating system:

01

CAPTURE
→

02

STORE
→

03

STRUCTURE
→

04

SUMMARIZE
→

05

DECIDE
→

06

ACT
→

07

REVIEW

AT THE 20,000-FT LEVEL

COMPONENT BECOMES THE…

Siri AI Conversational/reasoning layer.

Shortcuts Automation/orchestration layer.

Apple Notes Human-readable memory/knowledge layer.

Spotlight / Siri personal context Retrieval layer.

Reminders / Calendar / Files Action and structured-data layer.

iCloud Sync fabric across iPhone, iPad, Mac, Watch,
and Vision Pro.

The biggest change in iOS 27 is that Apple is making this loop native. Siri AI can understand
personal context, act across apps, inspect what’s on screen, search the web, write/edit text, and
help generate Shortcuts from natural language. Apple Notes also becomes more viable as an AI-
friendly knowledge base because of audio transcription, Apple Intelligence summaries, Markdown
import/export/copy behavior, section links, and tighter Siri integration.

PRAXEN / IOS 27 SHORTCUTS FIELD GUIDE 14



13 LANDSCAPE

What iOS 27 changes at a high level
Based on Apple’s iOS 27 release notes and Siri AI support docs, the headline changes are:

Siri AI
Siri AI is now a beta feature in iOS 27 and is described by Apple as a rebuilt, more conversational
Siri powered by the next generation of Apple Intelligence.

CORE CAPABILITIES

Apple says Siri AI can find information across things like Messages, Calendar, Notes, Reminders,
photos, and more, then take actions across apps. That matters because Notes and Shortcuts are
now first-class pieces of Siri’s working context.

Apple Intelligence across apps
iOS 27 also expands Apple Intelligence into:

For your purposes, the most relevant changes are:

Broad world knowledge

Personal context understanding

Onscreen awareness

App actions

Dedicated Siri app with synced
conversation history

Write with Siri

Visual Intelligence

More expressive voices and improved
dictation on newer devices

Photos

Safari

Shortcuts

Calendar

Home

Accessibility

Mail and Messages

Phone

Image Playground

Systemwide writing and proofreading tools

Describe a Shortcut

Intelligent actions in Shortcuts

Improved model options in Shortcuts

Notes transcription and summaries

Notes Markdown support

Siri AI-created notes

Onscreen awareness

Spotlight / personal-context improvements

PART II / OPERATING MODEL 13 · WHAT IOS 27 CHANGES
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14 REQUIREMENTS

Important device and region requirements
This matters before designing your stack.

iOS 27 compatibility
iOS 27 itself supports a broader range of iPhones, but Apple Intelligence and Siri AI require newer
hardware.

Apple lists Siri AI support for:

Siri AI language and regional limits
Current Siri AI Beta:

Usage limits
Apple states that some server-side Apple Intelligence features have daily usage limits, including:

When you reach a limit, the feature returns after a timeout period. Apple says increased access
will be available for a fee, starting with its 2027 software releases.

iPhone 15 Pro

iPhone 15 Pro Max

iPhone 16 models or later

iPhone Air

Supported iPads and Macs with Apple silicon

Apple Watch Series 9 or later / Ultra 2 or later / SE 3 when paired with an Apple Intelligence-
capable iPhone

Apple Vision Pro

Access is by waitlist: tapping Try Siri AI (Beta) signs you up, and wait times vary.

Available in English initially.

Apple says French, Japanese, Korean, Portuguese, and Spanish support follows next.

Not available on iOS/iPadOS/watchOS in the EU initially.

Not available in mainland China initially.

Not available for users under 13.

Siri AI

Some intelligent photo editing

Image Playground

Cloud Apple Foundation Model features in
Shortcuts

PART II / OPERATING MODEL 14 · DEVICE AND REGION REQUIREMENTS
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12 6 6 10

DESIGN FOR GRACEFUL DEGRADATION

So the stack should be designed with graceful degradation:

15 ARCHITECTURE

The new architecture: what Apple is really
building
The important architectural shift is this:

Old model
You manually built Shortcuts. You
manually searched Notes. Siri
mostly triggered commands or
answered basic queries.

iOS 27 model
Siri AI can:

That means your personal Apple ecosystem can now work like this:

INPUTS

→

PROCESSING

→

STORAGE

→

OUTPUTS

Use on-device actions when possible.

Use cloud AI only for synthesis, summarization, classification, or web-aware answers.

Cache important outputs into Notes or Files so you do not repeatedly burn model calls.

Understand your personal context.
See or reason about what is on screen.
Use app actions.
Use web knowledge.
Help create or refine Shortcuts.
Write and edit systemwide.
Save or retrieve useful context from Notes, Reminders,
Calendar, and more.

Voice

Text

Screenshot

Safari page

Notes audio recording

Clipboard

Share Sheet

Location

Notification

Time of day

App open/close

Calendar / Reminders /
Messages context

Siri AI

Apple Intelligence
Shortcuts actions

On-device Foundation
Models

Cloud / Cloud Pro
models

Writing Tools

Notes transcription /
summaries

Apple Notes

Files

Reminders

Calendar

Shortcuts data storage

Siri app conversation
history

New note

Updated note

Reminder/task

Calendar event

Summary

Decision brief

Notification

Home action

Message

PDF/Markdown export

PART II / OPERATING MODEL 14 · DEVICE AND REGION REQUIREMENTS
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16 SHORTCUTS

Shortcuts in iOS 27: what matters
Describe a Shortcut
Apple and MacRumors both document that iOS 27 adds the ability to create Shortcuts by
describing what you want in natural language.

EXAMPLE PROMPTS

The practical value is not that AI replaces Shortcuts expertise. It lowers the build cost. You still
need to inspect and harden generated shortcuts.

Shortcuts now has stronger AI actions
Apple’s guide snippets indicate intelligent actions in Shortcuts can:

MacRumors also reports new model options:

Architecturally, this is huge. Shortcuts can now act more like a local automation pipeline with AI
nodes.

New automation triggers
Reported new iOS 27 automation triggers include:

Each evening, set tomorrow’s alarm based on my first Calendar event, turn on Sleep Focus,
and dim the bedroom lights.

›

Every morning, show me my first meeting, today’s weather, and my Reminders due today.›

Show me a summary of my day’s meetings and to-do list, and suggest anything I should
prioritize.

›

When I open YouTube, turn off orientation lock. Turn it back on when I close the app.›

Give me a three-line summary of today’s tech news.›

Summarize text.

Create images.

Use Apple Intelligence models.

Use extension models.

Feed AI responses into later Shortcut steps.

On-device model

Cloud model

Cloud Pro model

Cloud Pro can search the web for internet-
aware answers

When a notification is received

When a screenshot is captured

When a keyboard is connected

When an Apple Watch workout starts

PART II / OPERATING MODEL 16 · SHORTCUTS IN IOS 27
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For your Notes/AI stack, the most important are:

TRIGGER WHY IT MATTERS

Screenshot captured Perfect for visual capture into Notes.

Notification received Useful for delivery, reminders, alerts, or system events.

Keyboard connected Useful for entering “workstation mode.”

Workout starts Useful for health logs or focus changes.

New or expanded Shortcuts actions
MacRumors lists new actions including:

The critical ones for your AI loop:

17 NOTES

Apple Notes in iOS 27: what matters
Apple Notes becomes much more useful as the “memory layer.”

Audio recording and transcription
Apple’s Notes guide says Notes can:

This is a major input mechanism. You can now use Notes as:

Meeting recorder Voice capture inbox Lecture notes tool Field log Idea recorder

Decision journal Daily review source

Automate a recording in Notes

Updated “Get What’s On Screen”

Choose an item from a list

Message search / mark read / Tapback /
group messaging

Photos actions

Reminders group/section actions

Hearing Aid mute

Vehicle Motion Cues

Data storage actions

Automate a recording in Notes

Get What’s On Screen

Create/update data storage

Create Reminder groups/sections

Apple Intelligence model actions

Screenshot trigger

Record audio.

Transcribe spoken words.

Search transcripts.

Add transcript text to the note.

Copy transcript text.

Generate an Apple Intelligence summary of
the transcript.

Copy or share summaries.

PART II / OPERATING MODEL 16 · SHORTCUTS IN IOS 27
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Apple Intelligence summaries in Notes
On supported devices, Apple Intelligence can summarize audio transcripts in Notes.

That means your capture loop can be:

01

RECORD IN
NOTES

→
02

TRANSCRIBE
→

03

SUMMARIZE
→

04

EXTRACT TASKS
→

05

SEND TO
REMINDERS

→

06

STORE SUMMARY
IN CANONICAL

NOTE

Markdown support
Apple’s official Notes export docs say you can export a note as Markdown.

MacRumors also reports that iOS 27 adds:

This is very important if you want Notes to function as a light knowledge base.

Why? Because Markdown gives you portability:

Section links
Section links let you jump to specific sections of a note.

This allows Notes to act more like a personal wiki:

Instead of creating thousands of loose notes, you can create structured hub notes with section
links.

Paste Markdown into Notes and have it
render as rich text.

Copy selected rich text as Markdown.

Divider lines.

Section links.

Apple Notes → Markdown → Files

Markdown → other AI tools

Notes → Msty / local model stack

Notes → Git / archive

Notes → static knowledge base

HUB NOTE

Main Index Note
  → Projects
  → People
  → AI Logs
  → Decisions
  → Shortcuts Registry
  → Daily Notes
  → Health Logs
  → Research Queue

PART II / OPERATING MODEL 17 · APPLE NOTES IN IOS 27
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Siri AI-created Notes
MacRumors reports that Siri AI can now create notes with generated content, not just dictated
text.

EXAMPLE

Siri AI can retrieve information and create the note. That is different from old Siri, which mostly
saved what you said verbatim.

18 ARCHITECTURE

The recommended Apple AI stack
Here is the clean architecture I would use.

LAYER 1 Capture layer
Use the fastest possible intake mechanisms:

Voice capture
SHORTCUT Quick Capture Voice

ACTIONS

Create a note with a list of all iPhone models compatible with iOS 27.SIRI

Dictate text or record audio.1

Ask for category: 

Inbox Task Idea Meeting Research Journal Project

2

Append to today’s Daily Note.3

If it contains an action, create a Reminder.4

If it contains a date/time, offer to create Calendar event.5
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Screenshot capture
AUTOMATION TRIGGER When screenshot is captured

POSSIBLE FLOW

Safari/share sheet capture
SHORTCUT Save Page to AI Notes   INPUT webpage URL or selected text.

ACTIONS

Notes audio capture
For meetings or long thoughts:

Get latest screenshot.1

Use Visual Intelligence / Get What’s On Screen.2

Ask: 3

Save to Research Inbox?

Summarize?

Extract tasks?

Add to project?

Append summary + image link to Notes.4

Optionally delete screenshot after saving.5

Get page title, URL, selected text/body.1

Summarize.2

Extract: 3

Key points

Claims

Links

Action items

Follow-up questions

Append to Research Inbox.4

Tag with topic.5

Create Reminder if follow-up is needed.6

Create note in 00 Inbox / Audio.1

Record audio.2

Use Notes transcription.3

Generate summary.4

Run Shortcut to extract tasks/decisions.5
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LAYER 2 Storage layer
Use Apple Notes as the human-readable knowledge store.

RECOMMENDED FOLDER STRUCTURE RECOMMENDED TAGS

#inbox #project #meeting #decision

#task #waiting #idea #research

#reference #ai-summary #review #archive

RECOMMENDED TITLE CONVENTIONS

NOTE TYPE TITLE CONVENTION

Daily 2026-09-18 Daily Note

Meeting 2026-09-18 Meeting - Client / Topic

Project Project - Home Automation Upgrade

Decision Decision - Replace Task App with Reminders

Research Research - iOS 27 Siri AI Shortcuts

Shortcut Registry Shortcut - Save Page to AI Notes

Use consistent structure so Siri, Spotlight, Shortcuts, and you can retrieve things reliably.

LAYER 3 Processing layer
This is where Shortcuts + Apple Intelligence do the work.

You want several reusable “processor” shortcuts.

Apple Notes
├── 00 Inbox
├── 01 Daily Notes
├── 02 Projects
├── 03 Areas
├── 04 Resources
├── 05 People
├── 06 Meetings
├── 07 Research
├── 08 Decisions
├── 09 Shortcuts Registry
└── 99 Archive
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SHORTCUT Normalize Capture
PURPOSE convert messy input into clean structured note text.

INPUT CAN BE

OUTPUT FORMAT

SHORTCUT Extract Tasks from Note
ACTIONS

Dictated text

Clipboard

URL

Screenshot text

Transcript

Shared text

## Capture

**Date:** 2026-09-18
**Source:** Safari / Voice / Screenshot / Siri / Manual
**Context:**
**Raw Input:**

## Summary

## Key Points

## Tasks

- [ ] Task - due date if known

## Questions

## Links

## Next Action

Get note text.1

Ask Apple Intelligence model: 2

Extract explicit tasks.

Extract implied tasks.

Identify dates.

Identify people.

Confirm with user.3

Create Reminders.4

Append “Tasks extracted on date” to note.5
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SHORTCUT Daily Review Compiler
ACTIONS

SHORTCUT Weekly AI Review
ACTIONS

LAYER 4 Retrieval layer
This is where Siri AI and Spotlight matter.

You want Siri to be able to answer:

Find today’s Daily Note.1

Find notes modified today.2

Find Reminders due today/overdue.3

Find Calendar events today/tomorrow.4

Summarize into a daily review.5

Append review to Daily Note.6

Optionally ask Siri AI: “What should I prioritize tomorrow?”7

Get last 7 Daily Notes.1

Get completed Reminders.2

Get open Reminders.3

Get notes tagged #decision, #waiting, #project.4

Summarize: 5

Wins

Stuck items

Repeated themes

Open loops

Suggested next
actions

Create a Weekly Review note.6

What did I decide about X?ASK

What was the restaurant Sarah recommended?ASK

What did I say I needed to do after that meeting?ASK

Find my notes about iOS 27 Shortcuts.ASK

Summarize my open loops for this week.ASK

What projects have no next action?ASK

PART II / OPERATING MODEL 18 · THE RECOMMENDED AI STACK

PRAXEN / IOS 27 SHORTCUTS FIELD GUIDE 25



To improve retrieval:

LAYER 5 Action layer
Notes should not be your only system of action.

USE FOR

Reminders Tasks.

Calendar Time-specific commitments.

Notes Context.

Files Durable exports.

Shortcuts data storage Small state, counters, preferences, and logs.

Focus modes Context switching.

Home automations Environment changes.

A GOOD RULE

If it must be done, it belongs in Reminders.

If it must happen at a time, it belongs in Calendar.

If it explains why/how, it belongs in Notes.

If it is automation state, it belongs in Shortcuts data storage or Files.

Use predictable note titles.

Use headings.

Use tags.

Use section links.

Use one canonical project note per
project.

Avoid dumping everything into one giant
note forever.

Export/archive Markdown periodically.

Use Reminders for actual tasks, not Notes
checklists only.
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19 THE LOOP

The ideal AI loop
Here is the actual stack loop I would implement.

20 PRIORITY BUILDS

High-value shortcuts to build first

01 AI Inbox Capture
TRIGGER

Action Button Home Screen Siri phrase Control Center

PROMPT

Capture this thought, classify it, summarize it if needed, and append it to today’s Daily Note.
If there is a task, ask before adding it to Reminders.

USE FOR

Ideas Quick thoughts Errands Follow-ups Micro-journal entries

Capture
Voice, screenshot, Safari, clipboard, Notes
audio, typed note

01

Normalize
Shortcut cleans input into a standard
Markdown-ish block

02

Store
Append to Daily Note or project note in
Apple Notes

03

Summarize
Apple Intelligence summarizes long text/
transcripts

04

Extract
Shortcut extracts tasks, dates, people,
links, decisions

05

Route
Tasks → Reminders
Events → Calendar
References → Notes
Files → iCloud Drive
Follow-ups → Review queue

06

Review
Daily and weekly Shortcuts generate
summary notes

07

Ask
Siri AI answers questions across Notes,
Calendar, Reminders, screen, and web

08

Act
Siri AI or Shortcuts performs app actions

09

Archive
Export important notes as Markdown/PDF
periodically

10
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02 Webpage to Notes
PROMPT · FOR DESCRIBE A SHORTCUT

Create a shortcut that accepts a Safari webpage from the Share Sheet, gets the page title,
URL, and selected text if available, summarizes the page in five bullets, extracts action items
and follow-up questions, then appends everything to a note called Research Inbox with
today’s date.

03 Screenshot to Research Note
PROMPT

When I take a screenshot, ask if I want to save it to my Research Inbox. If yes, get what’s on
screen, summarize it, include the screenshot, source app, date, and any visible links, then
append it to my Research Inbox note.

This uses the new screenshot automation trigger and onscreen awareness pattern.

04 Meeting Note Processor
PROMPT

Create a shortcut that takes the current Apple Notes transcript or selected text, summarizes
it, extracts decisions, tasks, dates, names, and follow-ups, creates Reminders for confirmed
tasks, and appends a cleaned meeting summary to the note.

05 Daily Shutdown
PROMPT

Every evening at 8:30, summarize today’s Daily Note, Reminders completed today, unfinished
Reminders, and tomorrow’s first Calendar event. Append a shutdown review to today’s note
and suggest the top three priorities for tomorrow.

06 Project Open Loops
PROMPT

Find notes tagged project, summarize each project’s current status, identify whether it has a
next action, and create a Review note listing projects with no clear next action.
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07 Decision Logger
PROMPT

Ask me what decision I made, why, alternatives considered, and next review date. Save it as
a new note in the Decisions folder using today’s date and create a Reminder for the review
date.

This is extremely useful because AI retrieval works better when decisions are explicitly logged.

08 Siri AI Prompt Scratchpad
CREATE A NOTE CALLED Siri AI Prompt Scratchpad

USE IT TO STORE REUSABLE PROMPTS

## Summarize a note

Summarize this note into:
- Key points
- Decisions
- Action items
- Risks
- Follow-up questions

## Project triage

Review this project note and tell me:
- Current objective
- Next action
- Blockers
- Missing information
- Recommended priority

## Meeting extraction

Extract:
- Decisions
- Tasks
- Owners
- Dates
- Open questions
- Follow-ups
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21 NOTES HYGIENE

How to make Apple Notes “AI-ready”
Use headings aggressively

BAD GOOD

Siri, Spotlight, and Apple Intelligence will perform better when notes have obvious semantic
sections.

Use one canonical note per project

AVOID BETTER

WITH SECTIONS

Use Daily Notes as your capture buffer
Daily Notes are your staging area.

At day’s end, route useful items into:

Project notes Reminders Calendar Archive Research notes Decision notes

Random stream of thoughts... # Project - Home Automation Upgrade

## Objective

## Current Status

## Decisions

## Open Questions

## Tasks

## Links

## Log

Home automation idea
Home automation notes
Smart lights
Matter devices
HomePod issue
Thread network maybe

Project - Home Automation Upgrade

## Overview
## Devices
## Network
## Automations
## Problems
## Decisions
## Next Actions
## Log
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Use Notes links and section links
Create a Home or Index note:

Section links in iOS 27 make this more practical than before.

Use Markdown as your portability layer
Once a week or month:

Apple Notes is convenient, but Markdown keeps you from being trapped.

22 SIRI

Siri AI as the “agent” layer
Siri AI should be used for:

INDEX NOTE

# Personal OS Index

## Today
Link to current Daily Note

## Active Projects
- Project - Home Automation Upgrade
- Project - AI Notes Stack

## Reviews
- Weekly Review
- Monthly Review

## Systems
- Shortcuts Registry
- Siri AI Prompt Scratchpad
- Automation Log

Export important Notes as Markdown.

Save to iCloud Drive.

Optionally mirror to a Mac folder.

Use Msty/local AI tools on the Markdown archive if needed.

Conversational follow-up

Personal context retrieval

App actions

Onscreen understanding

Writing/editing

Quick synthesis

Creating notes from generated content

Launching Shortcuts
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GOOD SIRI AI COMMANDS

23 CONTEXT

Focus modes as automation context
Focus modes should become part of the stack.

Example Focus modes:

Deep Work Admin Research Writing Personal Driving Sleep Meeting

Each Focus can trigger Shortcuts:

When Deep Work starts When Meeting Focus
starts

When Sleep Focus starts

This is where iOS 27’s AI + Shortcuts gets powerful: not just “ask Siri things,” but context-aware
system behavior.

Find my notes about the iOS 27 Shortcuts changes and summarize the key actions I should
build.

SIRI

What did I decide last week about my Apple Notes structure?SIRI

Look at this screen and add the important details to my Research Inbox.SIRI

Create a note summarizing this webpage and include follow-up questions.SIRI

Review today’s notes and reminders and tell me what I’m forgetting.SIRI

Create a Shortcut that captures selected text, summarizes it, and appends it to my Daily
Note.

SIRI

Turn this rough note into a clean project brief.SIRI

Find all my open loops related to Shortcuts.SIRI

Open current project note.

Start timer.

Silence notifications.

Set Home scene.

Show next action.

Create or open meeting
note.

Offer to record audio in
Notes.

Set status.

After Focus ends, prompt
for summary/tasks.

Run Daily Shutdown.

Summarize open loops.

Set alarms based on
Calendar.

Dim lights.
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24 ANTI-PATTERNS

What to avoid
01 Do not use Notes as your task manager

Notes checklists are fine for soft lists. But if something requires follow-up, reminders, dates, or
notifications, use Reminders.

02 Do not create too many tiny notes
Siri can search, but fragmentation makes retrieval messy.

Prefer:

Daily notes Project notes Meeting notes Decision notes Research notes

03 Do not rely only on AI-generated Shortcuts
The AI builder is useful, but generated Shortcuts should be reviewed manually.

Check:

04 Do not let AI rewrite your source notes destructively
Use append-only logs where possible.

BETTER

Do not overwrite the raw input unless you are sure.

Permissions

Failure paths

Duplicates

Whether it asks before destructive actions

Whether it handles empty inputs

Whether it works offline

Whether it burns cloud AI calls
unnecessarily

## Original Capture

## AI Summary

## Human Edited Summary

## Tasks Extracted
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25 DOCUMENTATION

Recommended Shortcuts Registry
Create a Note called: Shortcuts Registry

For every important Shortcut, document:

This sounds tedious, but it pays off fast once you have more than 10 automations.

26 SEQUENCING

Practical build order
If you want this stack operational quickly, build in this order.

PHASE 1

Foundation

PHASE 2

Capture

REGISTRY ENTRY

# Shortcut - Daily Shutdown

## Purpose
Summarizes today and prepares tomorrow.

## Trigger
8:30 PM daily or manual.

## Inputs
Daily Note, Reminders, Calendar.

## Outputs
Daily review section appended to Daily 
Note.

CONTINUED

## AI Used
Apple Intelligence summarize text.

## Failure Modes
No Daily Note found.
No network for cloud model.
Reminders permission denied.

## Last Updated
2026-09-18

## Change Log
- v1 created
- v2 added tomorrow priorities

Create Notes folder structure.1

Create Daily Note template.2

Create Project Note template.3

Create Meeting Note
template.

4

Create Decision Note
template.

5

Create Shortcuts Registry
note.

6

Build AI Inbox Capture.1

Build Webpage to Notes.2

Build Screenshot to Research
Inbox.

3

Build Voice Capture to Daily
Note.

4

Build Meeting Recorder /
Notes Audio workflow.

5
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PHASE 3

Processing

PHASE 4

Review

PHASE 5

Refinement

27 TEMPLATES

Example templates
Daily Note template Project Note template Meeting Note template

Research Note template

Build Extract Tasks from Note.1

Build Summarize Current
Note.

2

Build Project Status Summary.3

Build Research Digest.4

Build Daily Startup.1

Build Daily Shutdown.2

Build Weekly Review.3

Build Open Loops Review.4

Add Focus triggers.1

Add Action Button / Control
Center entries.

2

Add Apple Watch triggers if
useful.

3

Add Mac versions for desktop
work.

4

Add Markdown export/archive
routine.

5

# {{date}} Daily Note

## Top Priorities

- [ ]
- [ ]
- [ ]

## Timeline / Log

## Captures

## Meetings

## Tasks Created

## Decisions

## Waiting For

## End-of-Day Review

### Summary

### Wins

### Open Loops

### Tomorrow

# Project - {{Project Name}}

## Objective

## Status

## Next Action

## Desired Outcome

## Key Links

## Decisions

## Tasks

## Open Questions

## Log

### {{date}}

# {{date}} Meeting - {{Topic}}

## Attendees

## Purpose

## Notes

## Transcript Summary

## Decisions

## Action Items

- [ ] Task - Owner - Due

## Open Questions

## Follow-up

# Research - {{Topic}}

## Question

## Sources

## Summary

## Key Points

## Claims to Verify

## Useful Quotes

## Actions

## Related Notes

PART II / OPERATING MODEL 26 · PRACTICAL BUILD ORDER

PRAXEN / IOS 27 SHORTCUTS FIELD GUIDE 35



28 SOURCES

Where the claims come from
PRIMARY

Apple official docs
Apple’s iOS 27 release notes confirm:

Apple’s Siri AI support page confirms:

Apple’s Notes docs confirm:

SUPPLEMENTAL

MacRumors / community
reporting
MacRumors’ Shortcuts guide adds practical
details:

MacRumors’ Notes coverage adds:

Community/Shortcuts patterns continue to
validate:

Siri AI
Personal context
App actions
Onscreen awareness
Write with Siri
Describe a Shortcut
Safari AI organization and Notify Me
Calendar natural language event creation
Improved search
Apple Intelligence usage limits

How to enable Siri AI
Beta status
Device/language/region requirements
Personal context across Notes, Reminders,
Calendar, etc.
Siri app with synced history
Visual Intelligence
Write with Siri

Audio recording in Notes
Live transcript
Transcript search
Copy/add transcript
Apple Intelligence transcript summaries
Markdown export

Natural-language Shortcut creation
Describe a change/refinement loop
Manual editing still needed
New automation triggers
New Shortcuts actions
Cloud / Cloud Pro / on-device models
Shortcuts data storage

Siri AI-generated note content
Add to Notes suggestions
Markdown copy/paste
Divider lines
Section links

Append dictated text to a specific note.
Use Notes as a daily scratchpad.
Use Shortcuts to summarize recent Notes.
Use Apple Notes as a lightweight personal
wiki.
Use Reminders for actual task
management.
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29 SYNTHESIS

My recommended operating model
Your final system should look like this:

COMPONENT ROLE

Apple Notes Memory and context

Reminders Commitments

Calendar Time

Shortcuts Automation pipes

Siri AI Conversational reasoning and retrieval

Spotlight Index

Files/Markdown Backup and portability

Focus Modes Context/state

The best version of this stack is not “AI writes everything for me.”

It is:

AI helps you capture faster, structure better, summarize
consistently, extract actions, and retrieve your own thinking at the
moment you need it.

That is exactly where Apple’s ecosystem is strongest: private-ish, ambient, cross-device, low-
friction, and integrated into apps you already use.
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30 ACTION

Immediate next steps
Do this first:

HIGHEST-LEVERAGE START

If you want the highest leverage setup, start with Daily Note + AI Inbox Capture + Daily
Shutdown. Everything else can grow from that.

Turn on Siri AI in Settings → Siri → Try Siri AI Beta.1

Confirm Apple Intelligence is enabled.2

Create these Notes: 3

Personal OS Index

Shortcuts Registry

Siri AI Prompt Scratchpad

Research Inbox

Today’s Daily Note

Build one Shortcut: AI Inbox Capture4

Build one Share Sheet Shortcut: Webpage to Notes5

Build one review Shortcut: Daily Shutdown6

After one week, build: 7

Weekly Review

Project Open Loops

Screenshot to Research Inbox
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APPENDIX · A–B

Official Apple references
Checked September 18, 2026. Links are clickable in the PDF.

ID REFERENCE

A1 Apple: What’s new in iOS 27
https://support.apple.com/guide/iphone/whats-new-in-ios-27-iphfed2c4091/27/ios/27

A2 Apple: Get started with Siri AI on iPhone
https://support.apple.com/guide/iphone/get-started-with-siri-ai-iphv6zwrg8jvfgr/27/ios/27

A3 Apple: Use Apple Intelligence to stay organized
https://support.apple.com/guide/iphone/apple-intelligence-stay-organized-dom122pp864g/27/ios/27

A4 Apple: Create a custom shortcut
https://support.apple.com/guide/shortcuts/apd84c576f8c/10.0/ios/27

A5 Apple: Use Apple Intelligence in Shortcuts
https://support.apple.com/guide/shortcuts/use-apple-intelligence-in-shortcuts-tpg3vrvwmclv/ios

A6 Apple: Add automations to Shortcuts
https://support.apple.com/guide/shortcuts/add-automations-apdfbdbd7123/ios

A7 Apple: Shortcuts User Guide for iOS 27
https://support.apple.com/guide/shortcuts/welcome/10.0/ios/27

A8 Apple: Launch a shortcut from another app
https://support.apple.com/guide/shortcuts/apd163eb9f95/10.0/ios/27

A9 Apple: Limit shortcut input types
https://support.apple.com/guide/shortcuts/limit-the-input-for-a-shortcut-apd8195f96d6/10.0/ios/27

A10 Apple: Shortcuts privacy settings
https://support.apple.com/guide/shortcuts/apd961a4fc65/ios

A11 Apple: Advanced Shortcuts security
https://support.apple.com/guide/shortcuts/advanced-shortcuts-settings-apdfeb05586f/10.0/ios/27

A12 Apple: Record and transcribe audio in Notes
https://support.apple.com/guide/iphone/iphbe11247b5/ios

A13 Apple: Export or print notes
https://support.apple.com/guide/iphone/export-or-print-notes-iphdf551cfa2/ios

A14 Apple: Add links and section links in Notes
https://support.apple.com/guide/iphone/add-links-iph908d1558b/27/ios/27

A15 Apple: Siri AI onscreen awareness
https://support.apple.com/guide/iphone/siri-ai-ask-siri-about-whats-on-your-screen-iphmk4p88mkuky/
27/ios/27
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ID REFERENCE

A16 Apple: Sync shortcuts with iCloud
https://support.apple.com/guide/shortcuts/apdb3a4240b0/ios

A17 Apple: Add a shortcut to the Home Screen
https://support.apple.com/guide/shortcuts/apd735880972/ios

A18 Apple: Run shortcuts with the Action button
https://support.apple.com/guide/shortcuts/apdfea15680b/ios

B STATUS

Source and status note
Part II combines Apple documentation with community reporting. Items attributed to MacRumors
or community patterns are supplemental. The click-by-click instructions and core capability
claims in Part I are grounded in the Apple references above. Siri AI remains beta, and availability
can change by device, language, region, or point release.

Praxen
iOS 27 Shortcuts: The Personal AI Field Guide. Version 1.0. Published by Praxen Development & Engineering, September
2026.

Latest version and web edition

cld-dev.io/guides/ios-27-shortcuts
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